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Who is Beaver Municipal Solutions? 

 

Beaver Municipal Solutions is the operating name of the Beaver Regional Waste 
Management Services Commission. Our organization’s mandate is to provide waste 
management services to the residents and businesses in the municipalities of Tofield, 
Viking, Ryley and Holden as well as Beaver County. We also provide services to 
customers located outside of Beaver County. Our location close to major 
transportation and population centres, and the ideal geotechnical characteristics of 
our area soils, provide Beaver Municipal Solutions customers with environmentally 
desirable waste disposal services. 

Established by the Alberta government, we are set up as a regional services 
commission, which means we represent public sector transparency, while providing 
effective and efficient services to solve municipal, private and public waste problems. 
With approximately 60 employees, we serve as an economic driver for Beaver 
County. Beaver Municipal Solutions works on a cost recovery basis – that is to say, 
we make a profit so we can return these benefits to the people of Beaver County. 
Our landfill at Ryley has desirable features, such as an impermeable clay soil that 
enables the safe and effective disposal of waste, while protecting the local 
groundwater and surrounding environment. We are a modern landfill that is 
integrated with other activities including a collection site for waste oil and lubricants, 
tires, white goods, discarded electronics and other recyclable materials. 

 

Vision: 

 

At Beaver Municipal Solutions, it is our vision to ensure the safe disposal of waste 
and to enhance the quality of life for the people of Beaver County.  

We are committed to our three 
founding principles:  

• Our operations are based on 
environmentally-sound 
practices 

• We provide tangible economic 
benefits to our shareholder 
communities 

• We promote opportunities for 
local and regional training and 
employment 
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Mission: 

 

It is the mission of Beaver Municipal Solutions to: 

• Ensure the environmentally safe disposal of waste 

• Promote the advancement of technologies and the establishment of related 
industries for waste reclamation 

• To use the resources generated from Beaver Municipal Solutions’ operations to 
provide economic benefits to the people of the member municipalities of the 
Commission. 

 

 

  



 
4 4 

 

Beaver Municipal Solutions Board of Directors 
 

 

 

The Board is committed to accountability and transparency in accordance with 
Beaver Municipal Solutions governance Bylaw 1Ar/2013, and public sector best 
practices such as the Alberta Public Agencies Framework. 
 

2014 Board of Directors: 

RON YARHAM, Board Chairman 

BRIAN DUCHERER, Vice- Chairman 

HAROLD CONQUEST, Director 

BERNIE MARKO, Director 

JASON RITCHIE, Director 
 

Administration: 

PIERRE BREAU, Chief Administrative Officer and General Manager 

JUVY CENIZA, CMA - Chief Financial Officer 

AARON HILLS, Vice-President, Operations   
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Message from Board Chairman 

2014 was a banner year for Beaver Municipal 
Solutions, both operationally and financially, with 
waste volumes in excess of 1,000,000 tonnes. The 
increase in revenues allowed our organization to 
expand and accomplish a number of our strategic plan 
initiatives. 

• Using in-house waste hauling expertise, Beaver 
Municipal Solutions successfully explored waste 
disposal services for smaller municipalities who 
lack the ability and resources to efficiently handle 
their own disposal options. 

• Peak traffic through our landfill scale at times 
exceeded 300 trucks in 2014. Becoming a registered Commercial Vehicle 
Inspection Facility will provide Beaver Municipal Solutions with the 
opportunity to capture income-producing work that will offset operational 
repair and maintenance costs. 

• Our waste collection infrastructure is nearing the end of its economic life. 
In 2014, the first batch of new waste collection bins were purchased to 
replace a number of old bins in urban centres throughout the County. 

• Environmental and safety regulation compliance was an important focus for 
2014. Beaver Municipal Solutions successfully completed a safety audit 
through the Alberta Construction Safety Association, receiving a one-year 
COR certification. 

• Ministerial approval was received to distribute $1,000,000 in dividends to 
our municipal members. In addition, Beaver Municipal Solutions was able 
to distribute funds through our Grants in Lieu of Taxes Policy based on our 
municipal property assessments. We also distributed funds through our new 
Good Neighbour policy, which recognizes our environmental operations can 
cause perceived negative impacts on adjacent communities. In 2014, a 
total of $189,000 was distributed to Tofield, Ryley, Viking and Beaver 
County through these new initiatives. 

• Local support is important to our organization and this past year we were 
able to award approximately $40,000 in Community Support Grants. These 
were given to local youth groups, service clubs, schools, senior clubs and 
historical societies. 

• Municipal solid waste volumes can fluctuate, so consideration of other 
sources of revenue is an important component of our strategic plan. As part 
of our growth strategy, we initiated the investigation of other potential 
growth opportunities. The first phase of a biosolids demonstration project 
was a success and all indications point to a positive outcome for our waste 
water pilot as well. We will continue to grow the business moving forward.  
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On behalf of the Board, I would like to thank our Chief Administrative Officer 
and General Manager, Pierre Breau and his Management team for their strong 
leadership. I would also like to thank the Beaver Municipal Solutions staff, as 
the success of this past year was due in large part to their dedication and hard 
work. They are true examples of our vision as it is their contributions to 
ensuring the safe disposal of waste that enhances the quality of life for the 
people of Beaver County. 

 

Ron Yarham 
Beaver Municipal Solutions Board Chairman 

 

 

 

Community Support Grant presentation to Viking Families for Fun 
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Message from Chief Administrative Officer and General Manager 

Beaver Municipal Solutions experienced a phenomenal 
year in 2014. 

We realized exceptional financial performance during 
the year driven by an increased amount of municipal 
waste from the City of Edmonton, and an increase in 
hydrocarbon contaminated soils from both oil and gas 
companies and from City real estate development 
projects, such as the Rogers Place arena development. 

These additional revenues permitted the elimination of 
our remaining debt, the funding of our 2014 capital 
program out of operating income, as well as the release 

of $1 million in additional, unrestricted surplus to our five member 
municipalities. The release of the additional surplus was a first among Alberta 
waste commissions. 

This financial performance coincided with significant discussion on the strategic 
direction of Beaver Municipal Solutions. The Board began the examination of 
adding additional lines of business to its waste management mandate to 
diversify its revenue sources away from City of Edmonton generated waste. 
During the year, Beaver Municipal Solutions completed the planting of a hybrid 
willow plantation and agricultural crops on lands that had City wastewater 
biosolids spread on them earlier in 2013 in an effort to explore the viability of 
offering biosolids management services to municipalities. Beaver Municipal 
Solutions also invested in mobile wastewater treatment technology that could 
be used both for the organization’s internal wastewater management 
requirements as well as offer wastewater treatment solutions to municipalities 
and oil and gas customers. 

Diversification of revenues can permit Beaver Municipal Solutions to increase 
income that can be in turn released to the municipal members. The risk of 
relying on municipal waste from one large customer that has announced its 
intentions to reduce its municipal waste generation is that future financial 
performance can be compromised. 

However, regional service commissions such as ours were not created as for-
profit entities. Hence, discussions began in 2014 with the municipal members 
on the future organizational structure of Beaver Municipal Solutions, and its 
relationship with the members. An experienced municipal consultant was 
engaged to explore the Beaver Municipal Solutions’ mandate, its current 
relationship with its founding members, and the provincial government, and 
options for its future directions. This report was not completed until 2015. 
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Exceptional financial performance cannot be obtained without exceptional 
people. During the year, our Chief Financial Officer, Olly Morrison, left to 
pursue other opportunities, and was replaced by Juvy Ceniza. Both these 
individuals greatly contributed to stable financial management of Beaver 
Municipal Solutions. Aaron Hills, our Vice-President, Operations, and his 
operations team, were indispensable in ensuring exceptional service, while 
maintaining our compliance to all health, safety and environmental 
regulations. Their efforts directly lead to receiving our Certificate of 
Registration from the Alberta Construction Safety Association in October 2014. 
Finally, the creation of an engineering department at Beaver Municipal 
Solutions in 2014, will provide the organization efficient and cost-effective 
project management capabilities. 

An exceptional year by any measure provides us with great confidence for 
2015 and future years. I wish to thank our strong Board of Directors for their 
guidance and support, and for our improved alignment with our municipal 
member Councils. Beaver Municipal Solutions’ future is very bright indeed. 

 

Pierre Breau 
Beaver Municipal Solutions CAO and GM 

 

 

Applying biosolids to marginal agricultural land 
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Financial Highlights 

 

Financial performance in 2014 was at historical best. Total assets rose to $30 
million in 2014 from $21 million in 2013.  Liquidity was at its highest.  Cash 
and marketable securities comprised 43% of total assets at $13 million.  Total 
current assets reached $19.4 million which resulted in a healthy 20.2 current 
ratio.   

Beaver Municipal Solutions had a planned program of upgrading property and 
equipment to support continued growth.  Purchases of property and equipment 
in 2014 amounted to $1.7 million. Total capital assets was at $10.7 million at 
the end of 2014.  

Managing financial obligations was key to Beaver Municipal Solutions’ activities 
in 2014. All outstanding bank loans in the amount of $2.6 million were paid.  
A total of $1.1 million was spent for landfill capping that contributed to a lower 
closure and post closure obligation to $4.3 million. 

For the first time in Beaver Municipal Solutions’ history, surplus distributed to 
member municipalities reached $1 million. 
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Statement of Operations 

Revenues in 2014 jumped by 112% from $12.8 million in 2013 to $27.0 million in 
2014.  The increase was mainly attributable to higher differential volumes for 
municipal solid waste (MSW) at $5.6 million, contaminated soil at $6.4 million and 
special waste at $1.6 million.  Construction jobs in Edmonton were the major 
contributor to contaminated soil revenues. 

Within the member municipalities, fees were the same as 2013 for collection services. 

Major expenses in 2014 included $4.3 million in labor costs, $2.1 million in 
professional and contracted services, $1.8 million in supplies and materials and $3.3 
million in amortization.  

In line with supporting the community, Beaver Municipal Solutions spent $250 
thousand in grants and donations mainly for sponsorships at $40 thousand, in lieu of 
taxes at $105 thousand and good neighbor grants at $84 thousand. 

Excess of revenues over expenses grew $10.1 million or 285% in 2014 due to the 
strong revenues and effective cost management.  
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Facility Operations Highlights 

Beaver Municipal Solutions provides direct waste disposal services for 
communities in Beaver County as well as for several regional communities. 
Additionally, the landfill receives waste from a variety of private commercial 
haulers which are not specifically associated with individual communities. 

Beaver Municipal Solutions operates four transfer stations in addition to the 
landfill at Ryley. These manned transfer stations are open 2-3 days per week. 
In December 2014, a pilot mobile transfer station was constructed and is 
located two days a week in each Holden and Bruce. Data will be collected from 
these two locations to determine whether this Program will become permanent.  

 

 

Mobile transfer station 

Beaver County 

TS 1= Lindbrook Transfer Station 
TS 2 = Tofield Transfer Station 
TS 3 = Viking Transfer Station 
TS 4 = Kinsella Transfer Station 
MTS 1 = Mobile Transfer Station (Holden) 
MTS 2 = Mobile Transfer Station (Bruce) 

TS 4 

TS 3 

TS 2 TS 1 

Landfill 

MTS 1 

MTS 2 
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During 2014, over one million tonnes of waste was brought to the landfill in 
Ryley. The majority of this waste was contaminated soil from a large arena 
project in Edmonton. Municipal solid waste (MSW) volumes were also up in 2014. 

 

Summary of Waste Quantities Received During 2014: 
 

WASTE TYPE *QUANTITY (tonnes) 

MSW 342,633.80 

C & D 1,463.40 

Contaminated Soil 659,282.67 

Special Waste 52,272.26 

Liquid Waste (Containerized) 1,044.19 

Total 1,056,696.32 

 

 

Recycling Programs 

In addition to waste disposal, Beaver Municipal Solutions operates various 
recycling activities at the Ryley landfill site, including: 

• Electronics recycling is operated in cooperation with the Alberta Recycling 
Management Authority. Electronic components are received and stored in 
an enclosed roll-off container for removal and recycling as part of the 
provincial program. 

• Tire recycling is another provincial program through the Alberta Recycling 
Management Authority. Old tires are received, sorted and stored in bunkers 
for recycling and removed as volumes dictate. 

• Waste paint and waste paint material is received and stored in dedicated 
containers. When sufficient volumes are collected, they are shipped to a 
registered processor for recycling. This is another provincial recycling 
program through the Alberta Recycling Management Authority.  

• Pesticide container recycling is operated by Beaver County and Alberta 
Agriculture as a service to the local farm community. Triple-rinsed pesticide 
containers are received and stored in a dedicated pesticide container 
storage building. These containers are shredded and removed from the site 
on an annual basis. 
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• As part of the Alberta Used Oil Management Association (AUOMA), used oil 
is received and stored in a dedicated used oil tank while used oil filters and 
empty plastic oil jugs are received and stored in dedicated 205 litre barrels 
for recycling. Used oil from landfill equipment and vehicles is re-used in a 
used oil burner to create heat for the main landfill shop. Excess used oil is 
added to the used oil tank for recycling. 

• Used batteries are received and stored in a special container for removal 
and recycling. 

• White goods and miscellaneous metals are received and stored in an open 
stockpile for recycling. Any appliances containing refrigerant gases are 
separated, and the refrigerant removed by a certified technician prior to 
recycling. All metals are baled and shipped to a steel foundry for recycling 
on an annual basis or as volumes require. 

• Clean concrete is received and stockpiled for future recycling. Periodically, 
depending on the accumulated volume, a portable crusher is brought in to 
crush the concrete for re-use as a road base construction material. During 
2014, 582.69 tonnes of clean concrete were accepted. 

Fugitive litter recovery is done on an ongoing daily basis by the landfill 
maintenance employees. Additional temporary staff are brought in to assist 
when required.  

To improve customer service and provide a contingency or back-up, Beaver 
Municipal Solutions installed a second, temporary scale and scale shack during 
early 2014.  

 

 

 

 

 

 

 

 

 

 

Temporary scale house waiting for installation 
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It was determined that this second scale improved efficiencies such that a 
permanent scale and scale house were installed in later 2014. The new scale 
and scale house was installed south of the existing scale to allow for separate 
inbound and outbound traffic. 

 

 

 

 

 

 

 

 

 

New permanent scale and scale house 

Beaver Municipal Solutions employs both a physical survey and annual fly-over 
survey to verify and track the inventory of topsoil, clay and subsoil contained 
in stockpiles at the landfill for future closure and reclamation activities. 
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During 2014, Beaver Municipal Solutions completed final closure of the north 
slope of two waste cells. The earthworks and liner placement began mid-
August with construction of the cell being completed at the end of November. 

 

 

 

 

 

 

 

 

 

Liner on the 2014 landfill closure project 

 

Health, Safety and Environment 

Due to the increase in site traffic, customers and staff, safety was a major 
focus for 2014. Beaver Municipal Solutions hired a full-time Health, Safety and 
Environment Coordinator and staff’s safety training was increased. After 
passing a safety audit, Beaver Municipal Solutions received a one-year COR 
(Certificate of Recognition) from the Alberta Construction Association. 
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Moving Forward 

Biosolids Demonstration Pilot Project 

In 2013, Beaver Municipal Solutions entered into an agreement with the City 
of Edmonton to accept dewatered biosolids for a land application pilot project 
in Beaver County to promote agricultural and bio-energy development. The 
project received approvals from Alberta Environment and Sustainable 
Resource Development, with the project commencing in 2014.  

In partnership with local landowners, the City of Edmonton and Sylvus 
Environmental, Beaver Municipal Solutions applied biosolids at two 
demonstration sites. This one-
time application of dewatered 
biosolids to poor-yield 
agricultural land was compared 
against controlled sites to 
measure such things as plant 
yield with a reduced need for 
chemical fertilizers. On one 
demonstration site, a wheat 
crop was planted. The second 
site, designated for an 
alternative bio-energy crop, 
deferred the willow tree 
planting to 2015. This willow 
crop will be harvested after 3 
years as a source of clean biomass. 

This demonstration site produced a lush wheat crop on land that was 
previously used for grazing because of poor crop yields. 

Below is a photo of samples of wheat taken on August 20, 2014 from the 
biosolids demonstration site and 

a neighboring field. 

The biosolids demonstration 
project is part of Beaver 
Municipal Solutions’ commitment 
to environmentally safe waste 
disposal and trying to find 
ways of diverting waste from 
landfills. 

  

Wheatfield demonstration site 
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Waste Water Treatment Pilot Project 

To support its mission to promote the advancement of technologies and the 
establishment of related industries for waste reclamation, Beaver Municipal 
Solutions piloted a mobile waste water treatment system. This system, 
although designed primarily for operation at oil and gas sites to treat waste 
water from hydraulic fracturing operations, is capable of treating lagoon 
water on Beaver Municipal Solutions sites. The intention is to expand this 
project for municipal applications as well as the oil and gas industry.  

 

 

 

 

 

 

 

 

 

 

 

 

Waste water pilot 
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Box 322, Ryley, Alberta, T0B 4A0 

780.663.2038 

1.855.221.2038 

www.beavermunicipal.com 

 

http://www.beavermunicipal.com/

