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Beaver Municipal Solutions
(BMS) is the operating name of
Beaver Regional Waste
Management Services
Commission. BMS provides
effective and efficient services to
solve municipal, private and public
waste problems. The landfill site is
close to transportation routes
between cities, making it a
desirable location for customers to
bring their waste.
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BMS provides waste management
services to the residents and businesses
of Tofield, Viking, Ryley, Holden and
Beaver County, as well as customers
located outside of the County boundaries
and is an economic driver for the region.
With over 60 employees, BMS works on a
cost-recovery basis, which means BMS
makes a profit so they can return the
benefits to the people of Beaver County.
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Our Vision
To ensure the safe disposal
of waste and to enhance
the quality of life for the
people of Beaver County.
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Our Mission
 To ensure the environmentally safe disposal of waste
 To promote the advancement of technologies and the
establishment of related industries for waste reclamation
 To use the resources generated from Beaver Municipal
Solutions’ operations to provide economic benefits to the
people of member municipalities of the Commission

Our Principles
We are committed to our three founding principles:
 Our operations are based on environmentally-sound practices
 We provide tangible economic benefits to our shareholder
communities
 We promote opportunities for local and regional training and
employment
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2015 Board of Directors
and Senior Management

Back: Pierre Breau-GM, Jason Ritchie-Director,

Bernie Marko-Director, Juvy Ceniza-CFO,
Harold Conquist-Director, Aaron Hills-VP OPS
Front: Brian Ducherer-Vice Chair, Ron Yarham-Chairman

The Board is committed to accountability, transparency and
public sector best practices. It is comprised of representatives
from each of the Member Municipalities.
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2015 Public Advisory Committee
The Public Advisory Committee was established to ensure public
participation in the ongoing operation and management of Beaver
Municipal Solutions. The Committee met several times throughout the
year. Current community members include:
Dwayne Metro, Chairman
Mark Svenson, Co-Chairman
Tracey Radley-Boast
Jorge Mendoza
Ernie Whiteside

Member Municipalities

The Beaver Regional Waste
Management Services Commission
was created in 1992 under the
Alberta Municipal Government Act.
The municipal members of the
Commission are the Town of
Tofield, the Town of Viking, the
Village of Ryley, the Village of
Holden and Beaver County. The
Commission’s Board has five
Directors, each being a Councillor
from each of the municipal
members’ Councils.
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Message from Board Chairman
Despite the economic decline, 2015 turned out to be another great year for Beaver
Municipal Solutions. Revenues and waste volumes continued to remain strong,
although less than 2014. BMS continues to provide exceptional service for the waste
industry, often becoming the “go-to” resource for waste solutions.
There are a few notable highlights from 2015.












Although overall waste tonnages were down from 2014’s record million tonnes, we
were fortunate to continue with strong MSW volumes.
For the second year in a row, we received Ministerial approval to distribute surplus
funds to our municipal members. In 2015 a total $3.3 million was distributed to our
member municipalities as a way of giving back. In addition, $213,183 was distributed
to Beaver County, Ryley and Viking through our Good Neighbour and Grants In-Lieu
of Taxes. Very few if any other small municipalities in the province received such a
wonderful pay-out in 2015 and can look forward to more of the same for the next
two years, especially considering the current economy.
Community support grants of approximately $26,000 were distributed to local youth
groups, service clubs, and senior clubs.
Continuing to replace municipal collection bins has made a huge visual improvement
in the towns and villages. Collection continues in the rural areas as well, with 120
new customers added in 2015.
Safety remains an important focus for BMS. After successfully completing and
external audit, BMS received a three-year COR safety certificate through the Alberta
Construction Safety Association.
Community outreach and engagement is important to BMS. To help improve both
internal and external communications, a dedicated position was created to better be
able to liaise with both the staff and the public.
As an act of corporate social responsibility, BMS recognizes that it can only succeed
to fulfill its mandated mission and vision through the endorsement and support of
the communities in which it operates. In 2015, BMS supported and participated in
various community events such as local parades as part of this initiative.

The Board of Directors would like to thank the BMS employees for their hard work
and dedication over the past year. Pierre Breau, General Manager and his
management team are to be commended for their foresight and progressive vision
in keeping the organization moving forward despite the current economy. The BMS
Board remains committed to working in the best interests of all municipal members
and looks forward to an exciting 2016.

Ron Yarham
Board Chairman
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Message from General Manager
2015 was both a challenging and exciting year for the Commission. Challenging in
that the economic downturn in Alberta affected our landfill waste volumes, hence
revenues, and exciting in that we made significant steps to charting a prosperous
economic future together for both our Commission and our municipal members.
With hard work from our staff, and outstanding customer service, the Commission met
its financial targets, meeting its revenue commitment, significantly exceeding its
operating income commitment, keeping to its capital expense commitment and delivering
its release of additional surplus funds (i.e. dividends) to its municipal members.
Since 2014, the Commission has provided $4.3 million in surplus funds to its five
member municipalities, as well as provided $66,000 in municipal member grants
and community group sponsorships.
2015 also saw the completion of an external governance review by consultant
George Cuff. The report made several recommendations regarding improving
communications and cooperation between the Commission and its municipal
members, all of which were accepted by both the Commission Board and the
member Councils. The implementation of these recommendations is on-going.
A key staff position was created as a result of these recommendations – that of
Communications Coordinator. An important role of this position, which directly
reports to the General Manager, will be to ensure accurate and timely information
about Commission operations is communicated to the municipal members, and that
member feedback is solicited.
A critical finding of the review was the need for a strategic plan review. The last
strategic plan review was completed in 2012. A review of the strategic plan with
municipal member participation is planned for in 2016.
Operationally, the Commission was very successful in 2015. Highlights included the
safe disposal of approximately 700,000 metric tonnes of solid waste at the regional
landfill north of Ryley, the safe transport of solid waste from the City of Edmonton
over 780,000 travelled kilometres, the successful use of our new GreenBox
wastewater treatment system to treat and dispose of sludges at Beaver County’s
Bruce wastewater lagoon, the replacement of over 50% of the municipal member
waste collection bins and ordering of two new waste collection trucks and finally,
the obtention of a three year Certificate of Recognition from the Alberta Construction
Safety Association in support of our exemplary occupational health and safety
program.
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The Commission’s success is due to the hard work of its employees and the
committed support of its Board of Directors, and its member municipal Councils. I
am deeply thankful for their work and support, and I look forward to an equally
successful 2016.

Pierre Breau
General Manager
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2015 Highlights
FINANCIAL HIGHLIGHTS
Statement of Financial Position
BMS’ financial position remained strong in 2015. Total assets rose from $30.2 million in
2014 to $34.0 million in 2015. Cash and marketable securities generated from operating
results are the main contributors of total asset growth with an increase of $4.8 million.
Accounts receivable decreased by $2.1 million due to increased collection efforts and
lower sales. Nonetheless, current ratio improved to 28.6 from 20.2 the previous year.
Property and Equipment added in 2015 reached $5.5 million, mainly covering heavy
equipment. Among those acquired include a landfill compactor, a track loader, 2 hauling
trucks, a trailer, 380 bins, and a wastewater treatment unit. These items replaced aging
equipment and sustained operational requirements. Total capital assets was at $12.5
million at the end of 2015.
BMS financed its operations and capital expenditures through internally generated funds.
There were no bank loans taken during the year. This minimized the financial risk
exposure of member municipalities.
The landfill closure and post-closure obligations declined slightly to $4.1 million primarily
due to the landfill capping project worth $0.7 million in 2015. This liability was 100%
funded through an investment account specifically allocated as post closure reserve.
In fulfillment of its mission, BMS released a total of $3.3 million as surplus distribution to
member municipalities in 2015.

2015 Revenues by Category
Special Waste
4%

Waste bins
2%
Collection
1%

Others
2%

Contaminated
Soil
17%

Trucking
7%
MSW
67%
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Comparative Financial Results
Years 2010 to 2015
(in millions $)
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Excess Revenues Over Expenses

2014
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Revenues

Statement of Operations
Despite challenges in the economy, BMS revenues reached $20.4 million in 2015.
Municipal solid waste (MSW) contributed $13.8 million or 67%, with higher volumes from
the City of Edmonton. Contaminated soil and special waste combined generated $4.3
million or 21%. This was significantly lower by $6.6 million or 61% as compared to 2014
with not as much of construction activity. Collection fees from towns and villages combined
with waste bin revenue remained flat at $0.5 million with no increase in service fees.
Total operating expenses dropped by $0.3 million or 2% to $13.1 million in 2015. The
highest decline was attributed to minimal third party hauling services. All other major
expense categories were relatively flat except for amortization and closure expense
accrual. The increase in amortization of $0.4 million or 13% was a result of new capital
expenditures and increased use of landfill airspace for MSW.
Total collection expenses, before landfill and administrative costs, amounted to $0.9
million. As such, BMS’ subsidized direct collection costs at $0.4 million in 2015.
BMS paid grants in lieu of taxes totalling $118 thousand and good neighbor grants of $96
thousand.
Excess of revenues over expenses amounted to $7.5 million, a drop of $6.1 million or 45%
from prior year on account of lower contaminated soil and special waste revenues. The
overall result was $1.5 million or 25% higher than the expected net surplus of $6 million
given the uncertain economic conditions. The 2015 results revealed the necessity to find
other revenue sources to sustain financial success.
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SURPLUS FUND AND GRANT
DISTRIBUTION
In 2015, Beaver Municipal Solutions
received approval from Alberta
Municipal
Affairs
to
release
additional surplus funds to member
municipalities. A total of $3.3 million
was distributed this past year, with
$1 million being distributed in early
2015 and the balance of $2.3 million
being
released
in
the
fall.
Distribution of surplus funds from a
waste commission had not been
done in Alberta prior to the Beaver
Municipal
Solutions
approvals.
Dissemination of these surplus funds
were determined by the Board of
Directors.
In addition to these surplus funds,
Beaver County, the Village of Ryley
and Town of Viking each received
additional funds through BMS’ Good
Neighbour Grants and the Grants InLieu of Taxes. These funds totaled
an additional $213,183.28.

Village of Holden
$305,617.98

Village of Ryley
$331,685.40

Town of Tofield
$710,337.08

Town of Viking
$453,932.59

Beaver County
$1,498,426.97
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COMMUNITY OUTREACH
Community outreach and engagement with the
communities in which it operates is important to Beaver
Municipal Solutions. Improving public relations and
visibility through community involvement was a priority
for 2015.

Beaver Municipal Solutions staff made
environmental presentations the
Earth Day celebrations at some of the
local schools
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Beaver
Municipal
Solutions trucks
could be seen in
parades
throughout the
County
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Beaver Municipal
Solutions participated
in Beaver County’s
“Bounty in the
County” event,
hosting an open
house and site tours
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Partnerships

Partnering with a local youth
group for the annual roadside
clean-up program

Joining with local
Royal Canadian
Legions to honor the
fallen war heroes
during the annual
local Remembrance
Day ceremonies
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Community Support

BMS provides
community support
through grants and
donations to local
community groups
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Our Operations
In addition
to local waste
management services, the sanitary
Class II landfill located near Ryley
accepts municipal solid waste
(MSW)
from
Edmonton
and
surrounding municipalities in the
capital region, as well as significant
volumes of class II, non-hazardous
industrial wastes. Beaver Municipal
Solutions’ facility is one of the
largest in Western Canada, and can
provide advanced waste treatment,
recycling
and
remediation
technologies to municipal and
industrial customers.
Waste Quantity (tonnes)
Special Waste, 20,152.22

Contaminated Soil,
301,857.94

MSW, 360,331.90
MSW
C&D
Contaminated Soil
C&D, 2,088.73

Special Waste
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We are committed to cleaning
up the litter along area
highways. Staff and seasonal
litter crews work throughout
the year, collecting fugitive
litter so travelers through
Beaver County can appreciate
its true beauty.

Four remote transfer stations, located throughout the County are
owned and operated by Beaver Municipal Solutions. These
manned stations are open to County residents 2-3 days per week.
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Our long-haul City of
Edmonton truck runs
traveled over 780,000 km
in 2015 with no highway
incidents nor driving
injuries.

A second scale and new
scale building was
necessary to
accommodate all the
waste traffic.
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E-waste, tires, paint, used oil, filters and jugs,
batteries, white goods, metals and concrete are
all separated from the waste stream for recycling.

Working in
cooperation with
Beaver County,
triple-rinsed
pesticide containers
are collected. BMS
also partners with
the County for their
annual HHW roundup.
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Safety is a value at Beaver Municipal Solutions

Administration
Staff honor

Day of Mourning,
remembering
workers lost to
workplace injury
or illness

Safety is a way of life for our
staff. We received a 95% score
in our COR (Certificate of
Recognition) audit through the
Alberta Construction Safety
Association. This is due in large
part to the commitment of our
dedicated staff.
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Looking Forward
2016 promises to be another exciting year.
Gathering public input on current collection systems
will help BMS and the member municipalities
determine the direction our service program will take
over the next few years. This information will also be
used as part of the 2016 Strategic Plan. Working
with member Municipal Councils, the organization
will investigate the pros and cons of creating a forprofit municipal-controlled corporation (MCC).
Beaver Municipal Solutions will continue to
investigate additional lines of business and expand
our waste water treatment project for both internal
and municipal applications. In the future it can also
be used in the oil and gas industry.
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Box 322, Ryley, Alberta T0B 4A0
780.663.2038
1.855.221.2038
www.beavermunicipal.com
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