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Beaver Municipal
Solutions (BMS) is the
operating name of Beaver
Regional Waste Management
Services Commission. Our
organization’s mission is to
provide effective and efficient
services to solve municipal,
private and public waste
problems. Located close to
transportation routes between
cities, our landfill site is a
desirable location for
customers to bring their waste.
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With over 60 employees, Beaver
Municipal Solutions provides waste
management services to the
residents and businesses of Tofield,
Viking, Ryley, Holden and Beaver
County, as well as customers located
outside of the County boundaries.
BMS is an economic driver for the
region, working on a cost-recovery
basis, which allows BMS to return
surplus funds to the people of
Beaver County.
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To ensure the safe handling,
treatment and disposal of
waste and to enhance the
quality of life for the people of
Beaver County.

 To ensure the environmentally safe handling,
treatment and disposal of waste
 To promote the advancement of technologies and
the establishment of related industries for waste
reclamation
 To use the resources generated from Beaver
Municipal Solutions’ operations to provide economic
benefits to the people of member municipalities of
the Commission
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Guidelines for our decision-making
 Accountability: acknowledge and assume responsibility
for actions, services, decisions and policies

 Customer service: deliver services in a timely,
responsible and proactive manner, meeting their needs and
aiming to delight

 Environmentally responsible: continue to reduce our
environmental footprint and to provide a safe disposal of waste

 Integrity: act with honesty and honour without
compromising the truth

 Promote learning: value learning, feedback coaching and
mentoring

 Safety focussed: ensure the health and safety of staff,
and go beyond the legal requirements to achieve an accidentfree workplace

 Support local community: contribute to society and
demonstrate corporate social responsibility

 Transparency: provide a framework that promotes trust
and confidence among staff, clients and other stakeholders
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Strategic Plan Roadmap
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2016 Board of Directors
and Senior Management

Our Board is committed to accountability, transparency and
public sector best practices, and is comprised of
representatives from each of the Member Municipalities.

Back: Aaron Hills-VP OPS, Jason Ritchie-Director, Pierre Breau-GM,

Harold Conquest-Director, Bernie Marko-Director, Juvy Ceniza-CFO
Front: Ron Yarham-Chairman, Brian Ducherer-Vice Chair
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2016 Public Advisory Committee
Our Public Advisory Committee (PAC) was established to provide ongoing
communication between the residents and landowners within the
municipalities of Beaver County and Beaver Municipal Solutions. The PAC
assists Beaver Municipal Solutions to identify matters of local and regional
concern, particularly with respect to continued environmental compliance
and occupational health and safety compliance at our facilities. Together
with Beaver Municipal Solutions, the PAC builds trust and respect for the
Commission and its operations among municipal stakeholders.

Ernie Whiteside, Lucy Upham, Mark Svenson (Vice-Chair),
Dwayne Metro (Chair), Yvonne Brown and Tracey Radley-Boast

2016 Accomplishments:
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Community connection at six Open Houses held throughout the year
Attended and provided input at Beaver Municipal Solutions’ Strategic
Planning Workshop
Participated in Customer Education and Appreciation Days held during
Large Item Collection Events at the four transfer stations
Developed and launched Upcycle Challenge

Member Municipalities

Edmonton

The Beaver Regional Waste
Management Services Commission
was created in 1992 under the
Alberta Municipal Government
Act. The municipal members of
the Commission are the Town of
Tofield, the Town of Viking, the
Village of Ryley, the Village of
Holden and Beaver County. The
Commission’s Board has five
Directors, each being a Councillor
from each of the municipal
members’ Councils.
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Message from Board Chairman
For the second year in a row, Beaver Municipal Solutions had good results despite
the economic downturn. Waste volumes increased over the 2015 volumes to just
over 738,000 tonnes. Beaver Municipal Solutions continues to be a leader in the
industry and is often sought out as a reputable resource for waste issues. Customer
service remains a focus.
There are a few notable highlights from 2016.


Waste volumes increased over 2015, with over half coming from the municipal
solid waste stream.



Ministerial approval once again allowed us to distribute $2 million in surplus funds
to our municipal members. In addition, $22,178 was distributed to Beaver
County, Ryley and Viking as part of our Good Neighbour and Grants in Lieu of
Taxes. This money is being used to fund various projects throughout our
municipal member community.



Through our Not-For-Profit Community Grant and partnership program, several
community groups were the recipients of funds just over $59,000.



Environmental safety and compliance continues to be an important corporate
value of both management and staff. Beaver Municipal Solutions continued to
improve its safety training program.



Beaver Municipal Solutions continues to support its strategic plan through the
support of the communities in which it operates. By participating in local events
such as parades and corporate challenges, it continues to build its community
connection.

On behalf of the Board of Directors, I would like to thank General Manager, Pierre
Breau, and his management team for their strong leadership. I would also like to
thank Beaver Municipal Solutions staff for their productiveness and commitment
over the past year as the success of this organization is due to their hard work. The
Board will continue to focus on the best interests of all the municipal members as
we all look forward to organizational changes in 2017.

Ron Yarham
Board Chairman
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Message from General Manager
I am pleased to report another successful year in 2016 for Beaver Municipal
Solutions. The year provided a number of highlights for your Commission including
the adoption of a seven year Strategic Plan whose elements are:
For our citizens:
o Provide economic benefits to the county, town and village residents
o Provide employment opportunities in the region
o Be recognized as a pride in the local community
o Be recognized for our community involvement
For our customers:
o Be recognized as the “best in the industry”
o Move from “waste management” to “municipal solutions”
o Become the service provider of choice
o Be seen as leaders and experts in the sector
For our employees:
o Be recognized as one of the top employers in Canada
o Be recognized as one of the best managed companies in the
province
o Be recognized as the center of excellence for waste management
services
o Leverage engineering accreditations
The Strategic Plan was presented to the municipal member Councils in 2016 and
resulted in the creation of a Steering Committee to assess the feasibility of
creating a Municipal-controlled corporation to foster the execution of the Strategic
Plan. The Steering Committee has been active in its deliberations and we hope to
have more news to share with the public in 2017 on its work.
The Strategic Plan Roadmap can be found later in this Annual Report.
Our support to the Beaver Community continued to be outstanding in 2016. Based
on our financial results, we not only provided our release of $ 2million in additional
surplus funds to our member municipalities, but we also provided $59,174 in local
community support grants to exemplary organizations in the Beaver region.
Examples of these grants in action, and the help they provide in our community,
are noted throughout this Annual Report.
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Safety is our core value at the Commission, and I am pleased to report that we
maintained an excellent safety record in 2016, particularly given some very
challenging customer traffic volumes in late 2016 caused by large customer waste
contracts.
Our customers and stakeholders are delighted by the great service our employees
continue to provide, even in sometimes challenging environments. The partnership
of our customers and employees is why your Commission remains one of the most
successful waste management service organizations in Alberta.
Together with our employees, our Board of Directors, and the Municipal Councils
they represent, provide the strategic oversight that make your Commission an
organization to be proud of.
I am thrilled to a part of such a team, and I say Thank You to all who worked
together to make 2016 such a standout year!

Pierre Breau
General Manager
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2016 Highlights
FINANCIAL HIGHLIGHTS
Statement of Financial Position
BMS’ financial position continued to reflect the financial growth and strength of the
organization. Total assets increased by $6.1 million to $40.1 million in 2016. Current
assets accounted for 61% or $24.3 million of total assets. The growth in marketable
securities from $9.8 million in 2015 to $15.3 million in 2016 came from operating results
and prudent business processes.
BMS continued to invest in property and equipment, spending $7.2 million in 2016.
These included the development of Stage 8A landfill cell at $3.1 million, new pieces of
landfill equipment of $2.2 million, collection and hauling trucks of $1.1 million, new bins
of $246 thousand and transfer station improvements of $169 thousand.
BMS did not acquire any bank loans in 2016.
Long term liability covered landfill closure and post closure obligations of $4.7 million.
As of December 31, 2016, the closure and post closure liability is 93% funded. In
consideration of BMS’ commitment to ensure the environmentally safe handling and
disposal of waste, a policy was developed in 2016 to fund the closure and post closure
obligation 100% within six months after the end of the fiscal year. As of February 28,
2017, the post closure fund had been fully funded.
True to its mission of using BMS’ resources to provide economic benefit to the member
municipalities, BMS released $2 million in surplus distribution in 2016. Grants in lieu of
taxes amounting to $125 thousand and good neighbor grants of $102 thousand were
paid in 2016. Grants to not for profit organizations in the community reached $88
thousand.

2016 PERCENTAGE OF TOTAL REVENUE
Excess of
Revenue
35%

Collection
4%

Hauling
8%
Landfill
16%

Other
2%

General
16%
Closure
3%

Amortization
16%
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Selected Revenue Sources
(in thousand $)
27014
21816

15118

13759

13146
8393
494 2495

493

864 3426

2014
Collection and bins

2045

527 1051 3176

2015
Special Waste

Contaminated Soil

2016
MSW

Total Revenues

Statement of Operations
Amidst difficult economic conditions in Alberta and emergent competition, BMS was able
to generate total revenues of $21.8 million in 2016, up $1.4 million from last year. The
increase can be attributed to higher municipal solid waste (MSW) disposal volume
outside of member municipalities’ boundaries. MSW revenues reached $15.1 million in
2016 from $13.8 million in 2015. BMS lost one MSW customer to competition in 2016.
The contract that brought in $798 thousand in revenues last year was not renewed after
March 2016.
The gains in MSW revenues were offset by a decrease in contaminated soil (CS)
revenues from $3.4 million in 2015 to $3.2 million in 2016. While there was an increase
in CS volume by 9%, market pressure saw BMS’ average CS price decline by 15%.
Wastewater revenues in 2016 was relatively flat at $71 thousand for cleaning the Kinsella
Sewage Lagoon.
Revenues from collection activities and bin rentals accounted for $527 thousand or 2% of
total revenues. There was no increase in collection fees and bin rental rates in 2016.
Total expenses in 2016 reached $14.0 million, mostly amortization of property and
equipment at $3.6 million or 26% with the continued investment in capital projects.
Other major expense categories were general and administrative expenses at $3.44
14 million or 25% and landfill costs at $3.39 million or 24% in line with growth in revenues.
Collection expenses amounted to $832 thousand, mainly from labour costs, repairs and
maintenance and fuel. Newer equipment resulted in lesser repairs and maintenance

Total expenses in 2016 reached $14.0 million, mostly amortization of property and
equipment at $3.6 million or 26% with the continued investment in capital projects.
Other major expense categories were general and administrative expenses at $3.44
million or 25% and landfill costs at $3.39 million or 24% in line with growth in revenues.
Collection expenses amounted to $832 thousand, mainly from labour costs, repairs and
maintenance and fuel. Newer equipment resulted in lesser repairs and maintenance
resulting in a decline in total collection expenses from $893 thousand in 2015 to $832
thousand in 2016. Amortization of collection equipment, accounted for separately, was
$250 thousand.
Total expenses were 7% higher than last year’s $13.1 million. The increase primarily
came from general and administrative expenses to support a growing organization,
repairs and maintenance on ageing property and equipment and impending closure costs
as the landfill gets filled.
Excess of revenue for 2016 was $7.7 million, slightly up from $7.5 million in 2015 due to
higher revenues.
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Over $2.2M Distributed to
Municipal Members
For the past several years, Beaver
Municipal Solutions has provided funding
to its municipal members in the form of
surplus funds or “dividends”. In addition
grants in lieu of taxes (waste
commissions do not pay taxes) and good
neighbour grants were also made. In
2016
Beaver
Municipal
Solutions
distributed the following:
Town of Viking
· $ 275,110.66— surplus funds
· $ 2,059.18—in lieu of taxes
Village of Holden
· $ 185,223.02—surplus funds
Village of Ryley
· $ 201,021.45—surplus funds
· $68,087.76—good neighbour grant
Town of Tofield
· $ 430,507.32—surplus funds
Beaver County
· $ 908,137.56—surplus funds
· $ 122,996.72—in lieu of taxes
· $ 34,034.88—good neighbor grant
These funds, totalling $2,227,178.55 are
a very welcome financial addition for
small municipalities especially during this
economic downturn.
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COMMUNITY OUTREACH
Community connections, through
outreach and engagement was a
priority for 2016. Visibility and
community involvement throughout
the communities in which it operates
is important to Beaver Municipal
Solutions.

Beaver Municipal Solutions
won first prize at a local
chili cook-off event

Ribbon-cutting event at
opening of Tofield Spray Park
17

Beaver
Municipal
Solutions trucks
could be seen in
parades
throughout the
County
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Beaver Municipal
Solutions hosted
several open houses
and site tours
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Partnerships

Partnering
with a local
youth group
for their
annual cattle
show
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Employee of the Year

Shane Farr (right) receives
Employee of the Year Award from
Supervisor, Russell Kowalchuk (left).
Shane was nominated by Beaver
Municipal Solutions’ staff.
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Joining with local
Royal Canadian
Legions to honor the
fallen war heroes
during the annual
local Remembrance
Day ceremonies
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Community Support

BMS provides
community support
through grants and
donations to local
community groups

Holden Navy League received funding
for hall rental and program activities

Tofield’s WECAN
received a
donation for their
monthly food
basket program
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Our Operations
Our sanitary Class II landfill, located near Ryley,
provides waste management services to our member
municipalities. Our facility is one of the largest in
Western Canada and accepts local municipal solid
waste (MSW) as well as waste from Edmonton and
surrounding municipalities in the capital region. We
also accept significant volumes of class II nonhazardous industrial wastes. Beaver Municipal
Solutions provides advanced waste treatment
recycling and remediation technologies to municipal
and industrial customers.

Waste Quantity (tonnes)
Special Waste
20,339

Contaminated Soil
327,701

MSW
389,396

C&D
841
MSW
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C&D

Contaminated Soil

Special Waste

We are committed to
cleaning the roadways,
ditches and fields along
area highways. Staff
and seasonal litter
crews work throughout
the year, to keep
Beaver County a
beautiful area in which
to travel.

We provide
long-haul
transportation of
municipal solid
waste.
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New attendant
buildings were placed
at some of our remote
transfer stations. Our
four manned stations,
owned and operated by
Beaver Municipal
Solutions are open to
County residents 2-3
days per week.

A waste collection
bin was placed as
a pilot at the
Holden bottle
depot for rural
residents.
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E-waste, tires, paint, used oil,
filters and jugs, batteries, white
goods, metals and concrete are
all separated from the waste
stream for recycling. In
cooperation with Beaver County,
triple-rinsed pesticide containers
are collected at our site for
recycling.

Twice a year, Beaver
Municipal Solutions
holds a large item
collection program
for both urban and
rural residents.
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Staff BBQ,
celebrating
NAOSH week

Safety is a value at Beaver Municipal Solutions

Beaver Municipal Solutions
is COR (Certificate of
Recognition) certified
through the Alberta
Construction Safety
Association. Each year our
operation is audited,
ensuring we maintain a
healthy and safe workplace.
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Looking Forward

2017 is shaping up to be another exciting year. Upgrades
to our four transfer stations are being planned. The
development of a resource recovery pilot will provide
County residents a means to support more waste
diversion programs. Recycling of agricultural plastics is
something that will also be investigated.
Next year may be more challenging for Beaver Municipal
Solutions with the economic down turn. Municipal solid
waste volumes are expected to be down, therefore
investigating additional revenue streams and additional
lines of business will continue to be a priority.
2017 will find Municipal Members investing the
opportunities a for-profit municipal-controlled corporation
(MCC) could bring to Beaver Municipal Solutions.
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Box 322, Ryley, Alberta T0B 4A0
780.663.2038
1.855.221.2038
www.beavermunicipal.com
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