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WHO WE ARE
Beaver Municipal Solutions is the operating name
of Beaver Regional Waste Management Services
Commission.
Our organization provides effective and efficient services for municipal, private
and public waste management. The landfill site is conveniently located close to
transportation routes between cities.
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WHAT WE DO
Beaver Municipal Solutions
provides waste management
services to the residents and
businesses of Tofield, Viking,
Ryley, Holden and Beaver
County, as well as customers
located outside of the County
boundaries and is an economic
driver for the region.
With over 60 employees, Beaver Municipal Solutions
works on a cost-recovery basis which means that the
organization makes a profit so they can return the
benefits to the people of Beaver County.
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OUR VISION

OUR MISSION

To ensure the safe handling,
treatment and disposal of
waste and to enhance the
quality of life for the people
of Beaver County.

• To ensure the environmentally
safe handling, treatment and
disposal of waste
• To promote the advancement
of technologies and the
establishment of related
industries for waste
reclamation
• To use the resources
generated from Beaver
Municipal Solutions’
operations to provide
economic benefits
to the people of member
municipalities of the
Commission
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OUR VALUES
GUIDELINES FOR OUR DECISION-MAKING
• Accountability: acknowledge and assume
responsibility for actions, services, decisions
and policies
• Customer service: deliver services in a timely,
responsible and proactive manner, meeting
their needs and aiming to delight
• Environmentally responsible: continue
to reduce our environmental footprint and
to provide a safe disposal of waste
• Integrity: act with honesty and honour
without compromising the truth
• Promote learning: value learning,
feedback coaching and mentoring
• Safety focussed: ensure the health and safety
of staff, and go beyond the legal requirements
to achieve an accident-free workplace
• Support local community: contribute to society
and demonstrate corporate social responsibility
• Transparency: provide a framework that
promotes trust and confidence among staff,
clients and other stakeholders
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THE BOARD IS COMMITTED
TO ACCOUNTABILITY,
TRANSPARENCY AND PUBLIC
SECTOR BEST PRACTICES.
IT IS COMPRISED OF
REPRESENTATIVES FROM
EACH OF THE MEMBER
MUNICIPALITIES.
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2017 Board of Directors
and Senior Management
Back row: Pierre Breau-GM, Kevin Smook-Director, Mark Giebelhaus-Director, Jason Ritchie-Director;
Front row: Harold Conquest-Vice Chairman, Brian Ducherer-Chairman
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2017 Public Advisory
Committee
THE PUBLIC ADVISORY COMMITTEE (PAC) WAS ESTABLISHED TO ENSURE
PUBLIC PARTICIPATION IN THE ONGOING OPERATION AND MANAGEMENT
OF BEAVER MUNICIPAL SOLUTIONS.
The Committee assists Beaver Municipal Solutions to identify matters of local and regional concern,
particularly with respect to continued environmental compliance and occupational health and safety
compliance at its facilities. Together with Beaver Municipal Solutions, the PAC builds trust and respect
for the Commission and its operations among municipal stakeholders.

THE CURRENT MEMBERS OF THE COMMITTEE INCLUDE:
• Dwayne Metro, Chair

• Tracey Boast Radley (resigned)

• Lucy Upham

• Mark Svenson, Co-Chair

• Yvonne Brown

• Ron Yarham

• Ernie Whiteside (resigned)

2017 ACCOMPLISHMENTS:
• Announced Upcycle Challenge Winners to celebrate Earth Day; This program received
an Rs of Excellence Award from the Recycling Council of Alberta for Innovation

• Launched Resource Recovery Area at Lindbrook Transfer Station
• Ran customer education campaigns during Large Item Event Days at the four transfer stations
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Member
Municipalities
14

Transfer site
Tofield

Village of
Ryley Holden
Bruce

Landfill location

Viking
Kinsella
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Edmonton
THE BEAVER REGIONAL WASTE MANAGEMENT SERVICES COMMISSION
WAS CREATED IN 1992 UNDER THE ALBERTA MUNICIPAL GOVERNMENT ACT.
The municipal members of the Commission are the Town of Tofield, the Town of Viking, the Village of
Ryley, the Village of Holden and Beaver County. The Commission’s Board has five Directors, each being
a Councillor from each of the municipal members’ Councils.
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THE BOARD REMAINS
COMMITTED TO WORKING
IN THE BEST INTERESTS OF
ALL MUNICIPAL MEMBERS
AND LOOKS FORWARD TO
AN EXCITING 2018.
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Message from
Board Chairman
Although I have been a Director on the Beaver Municipal
Solutions Board for several years, this is my first term as
Chairman and it has been an exciting and busy year for
the organization.
DURING 2017 WE HAD SEVERAL NOTABLE ACTIVITIES:
• Our waste volumes were slightly up from 2016, mostly due to contaminated soil contracts.
• Once again, we distributed $2M in surplus funds to our municipal members through ministerial approval.
In addition, Beaver County, Ryley and Viking received $238,397 through the Good Neighbour and Grants
in Lieu of Taxes.
• Local community not-for-profit groups received almost $88,000 in grants and partnership funding.
• Internal and external safety training continues to be an important organizational value for Beaver Municipal
Solutions. Improvements to the safety program continue.
• Supporting local events continues as an important community connection for Beaver Municipal Solutions.
On behalf of the Board of Directors, I would like to thank Beaver Municipal Solutions employees for their hard
work and continued dedication over the past year. Our general manager, Pierre Breau and his management
team are to be commended for their foresight and progressive vision to keep the organization moving forward.
The Board remains committed to working in the best interests of all municipal members and looks forward to
an exciting 2018.

Brian Ducherer
Board Chairman
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2017 WAS ANOTHER
FORMATIVE YEAR FOR
BEAVER MUNICIPAL
SOLUTIONS.
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Message from
General Manager
2017 was another formative year for Beaver Municipal
Solutions. In 2016, the Board adopted a Strategic Roadmap
which included beginning discussions with our five
municipal members on creating a municipal-controlled
corporation from Commission operations to expand our
waste business and provide greater economic benefits to
our members.
IN 2017, THESE DISCUSSIONS CONTINUED IN EARNEST. THE OCTOBER 2017 MUNICIPAL ELECTIONS
POSTPONED THESE DISCUSSIONS, TO BEGIN ANEW WITH THE NEW COUNCILS IN 2018. IT IS HOPED
THAT IN 2018, A CONSENSUS IS REACHED REGARDING THE EXCITING PLANS PROPOSED.
2017 saw continued increases in landfill disposal waste coming from the Edmonton area, and the construction
of new landfill cells, and the acquisition of new heavy equipment, by which it can be safely and responsibly
handled. I am pleased to say, that we have continued to manage these waste increases, with increasing
efficiency. Our customer surveys indicate strong satisfaction with our services.
2017 also saw increased investment in our member stakeholder services including recycling service expansion at
our Lindbrook waste transfer station, and the replacement of ageing waste collection vehicles and bins. These
improvements are expected to continue into 2018, including opening of our new “Take It or Leave It” salvaged
goods operation at the Lindbrook facility.
Financial benefits continued to be returned to our municipal members in 2017, with a return of $2 million to our
members from unrestricted surplus funds and $326,000 in direct grants to community organizations. A very
exciting grant was the cottage industry grant given to “Got It Covered” for development of recycled tire covers.
This initiative won a Recycling Council of Alberta award.
All these efforts are due to the work of our staff, our Public Advisory Committee volunteers and our Board
Directors. Many hands make light work. Their work makes our Commission so special to be a part of.

Pierre Breau, P.Eng., ICD.D
General Manager
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2017
HIGHLIGHTS
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$
Financial Highlights
STATEMENT OF FINANCIAL POSITION
Beaver Municipal Solutions’ financial position achieved a
moderate growth in 2017. Total assets reached $43.6 million,
58% of which were current. Continued investment in property
and equipment totalling $6.5 million reflects Beaver Municipal
Solutions continued expansion and modernization of its resources.
Beaver Municipal Solutions spent $248,000 in transfer station improvements and
purchased 175 new three-yard bins and four new roll-off bins in 2017.
Beaver Municipal Solutions financed its assets and operations through internally
generated funds. There were no long-term bank loans in 2017.
Landfill closure and post closure obligations increased to $5.5 million as the area
continued to grow. As of March 31, 2018, the post closure fund had been funded 100% to
set aside money for future closure and maintenance expenses from fees collected during
the period than rely on future revenue streams.
Committed to its mission of using Beaver Municipal Solutions’ resources to provide
economic benefit to the member municipalities, Beaver Municipal Solutions released $2
million in surplus distribution in 2017. Beaver Municipal Solutions obtained approval from
Municipal Affairs in 2017 to release surplus to a maximum of $2 million in years 2018 to
2020. Total surplus distribution released from 2014 to 2018 amounted to $10.3 million.
Grants in Lieu of Taxes amounting to $132,000 and Good Neighbor Grants of $106,000
were paid in 2017. Grants to non-profit organizations in the community reached $88,000
covering at least 45 local organizations located within the member municipalities.
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STATEMENT OF OPERATIONS
THE CHANGING DYNAMICS IN THE
WASTE INDUSTRY RESULTED IN BEAVER
MUNICIPAL SOLUTIONS’ REVENUES
FALLING BY $2.6 MILLION FROM THE PRIOR
YEAR TO $19.3 MILLION IN 2017.

Disposal fees, including hauling, reached $18.5 million or
96% of total revenues. This decreased by 12.1% from 2016
as expected due to price sensitivity in the waste industry.
Municipal solid waste remained the highest source of
disposal revenue followed by contaminated soil.
As compared to the prior year, total expenses were
relatively flat at $14.3 million, primarily spent in landfill,
administration and amortization expenses.

Collection revenues were relatively flat at $507,000 with
no increase in fees for municipal member services.
This represented 2.6% of total revenue. Collection
expenses were also relatively steady at $821,000 before
landfill and administrative expenses. Beaver Municipal
Solutions services 1304 waste bins in town and rural
areas as well as 106 roll-off bins.

Beaver Municipal Solutions reimbursed member
municipalities for legal costs associated with evaluating
the municipal-controlled corporation strategy for
$68,000.
Beaver Municipal Solutions generated an excess of
revenue of $5 million in 2017, 34.6% lower than 2016
because of lower disposal revenues. Beaver Municipal
Solutions is working with member municipalities to
address the challenges affecting revenue generation.

Effective in September 2017, Beaver County entered
into an agreement with Beaver Municipal Solutions
regarding a rural bin program that Beaver County
pays for using the proceeds from Beaver Municipal
Solutions’ Good Neighbor Grant. Total payments
made by Beaver County on this program amounted to
$2,000 covering 17 bins at the end of 2017.

Total Revenue and Surplus Distribution (in $ millions)
$30

$27.0

Total Revenues

$22.5

$15

$20.4

$19.3

$12.8

$7.5
$0

Dividends Released

$21.8

$0
2013

$1.0
2014

$3.3
2015

$2.0
2016

$2.0
2017
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OVER $2.3M DISTRIBUTED
TO MUNICIPAL MEMBERS
For the past several
years, Beaver Municipal
Solutions has provided
funding to its municipal
members in the form
of surplus funds or
“dividends”.

Village of Holden

• $180,461.86 – Surplus Funds

In addition, Grants in Lieu of Taxes (waste
commissions do not pay taxes) and Good
Neighbour Grants were also distributed.

Village of Ryley

• $198,370.70 – Surplus Funds
• $70,779.70 – Good Neighbour Grant
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Town of Tofield

• $413,546.08 – Surplus Funds

Town of Viking

• $279,162.46 – Surplus Funds
• $3,877.58 – In Lieu of Taxes

In addition, $87,602.70
was distributed to
at least 45 local
community groups
and organizations.
These funds, totalling
$2,326,000 provide
welcome financial
support to our
municipal members.
Beaver County

• $928,458.90 – Surplus Funds
• $128,350.17 - In Lieu of Taxes
• $35,389.85 – Good Neighbour Grant

19

COMMUNITY OUTREACH

Community connections, through
outreach and engagement, are
important to Beaver Municipal
Solutions. Improving public relations
and visibility through community
involvement was a priority in 2017.

Canada 150 Mosaic

Beaver Municipal Solutions was proud to
participate in the Canada 150 Mosaic in Ryley
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Remembrance Day

Local Tradeshows and Events

MAN VAN

Customer Appreciation Events

Joining with local Royal Canadian Legions to
honor the fallen war heroes during the annual
Remembrance Day ceremonies.

Beaver Municipal Solutions was proud to sponsor
the prostate cancer’s mobile testing unit, the MAN
VAN in Viking and Tofield.

Beaver Municipal Solutions participated in several
local tradeshows and community events. Reusable
green bags were always a hit.

Using the Large Item Collection event as an
opportunity, staff and directors educate customers
on the importance of reusable bags.
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COMMUNITY SUPPORT

Beaver Municipal
Solutions provides
community support
through grants and
donations to local
community groups.
Beaver Municipal Solutions was
proud to be able to fund the
installation of a flag pole at Tofield’s
Sunshine Villa, just in time to
celebrate Canada’s 150 birthday.
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Contributing toward CW Sears School’s
breakfast program, staff from Beaver
Municipal Solutions joined with school
staff to help distribute a healthy and
nutritious breakfast to hungry students.

Through the Community Grant Program,
Beaver Municipal Solutions provided
funding to the Ryley Fire Department
to purchase bunker gear and a thermal
imaging camera.
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TEAM BUILDING

Beaver Municipal
Solutions held
its first staff golf
tournament.
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Safety is a value at Beaver Municipal Solutions
A STAFF BBQ IS HELD DURING NAOSH WEEK.

Beaver Municipal Solutions is COR
(Certificate of Recognition) certified through
the Alberta Construction Safety Association.
Each year our operation is audited, ensuring
we maintain a healthy and safe workplace.

Award winning organization
BEAVER MUNICIPAL SOLUTIONS WAS HONORED TO ACCEPT THE
AWARD FOR TOP EMPLOYER AT THE RYLEY ECONOMIC DEVELOPMENT
SOCIETY’S (REDS) BUSINESS DINNER.
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OPERATIONS

Our sanitary Class II landfill, located
near Ryley, provides waste management
services to member municipalities.
The facility is one of the largest in Western Canada and accepts local municipal solid waste (MSW) as well as waste
from Edmonton and surrounding municipalities in the Capital Region. The facility also accepts significant volumes
of Class II non-hazardous industrial wastes. As existing cells fill up with waste new cells are constructed. In 2017, new
cells were constructed to keep operations running smoothly. Each cell is fully lined with a synthetic lining system - the
picture shows a partially lined cell mid-construction. The cell was completed in August 2017.
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Transportation is another large
part of our operations.
IN 2017 WE TRAVELED MORE THAN 180,000 KM TO PROVIDE SERVICES
TO OUR STAKEHOLDERS IN BEAVER COUNTY.
In addition to this service, Beaver Municipal Solutions provides long-haul transportation of municipal solid
waste. In 2017, Beaver trucks traveled over 710,000 km to provide service to our customers.
A new addition to our services in 2017 was the Lindbrook Transfer Station Resource Recovery Area where
residents can bring recyclables and large item waste year-round.

Waste Quantity (tonnes)

Special Waste
14107.51
MSW
416317.89
C&D
1070.02
Contaminated Soil
350834.61
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Beaver Municipal Solutions held and
sponsored the inaugural Upcycle Challenge
as a business development contest.
Residents were given the opportunity to create
items, or ‘upcycle’, objects that otherwise
would’ve gone to the landfill and turn them into
a business opportunity. The winning entry was a
tire cover made from used billboards and turned
into a business called ‘Got it Covered’. One of
the runner-up projects was a fully functioning
electric guitar made from pallets and construction
cast-offs. The Upcycle Challenge received a Rs
of Excellence Award for Innovation from the
Recycling Council of Alberta.
Another service provided to Beaver County
Residents twice a year is the Large Item Collection
Program which is available to both urban and
rural residents.
Residents in the towns and villages can place their
large, bulky items on their front street the evening
prior to their scheduled collection day and Beaver
Municipal Solutions staff collect these items for
disposal or recycling.
In 2017 Beaver Municipal Solutions continued its
commitment to clean litter along area highways.
Staff and seasonal litter crews worked throughout
the year, collecting fugitive litter so travelers
through Beaver County appreciate its true beauty.

BEAVER MUNICIPAL SOLUTIONS CONTINUED TO DIVERT MATERIALS FROM THE LANDFILL.
E-waste, tires, paint, used oil, filters and jugs, batteries, white goods, metals and concrete are all separated from the
waste stream for recycling. The Public Drop-off Depot at the Ryley facility received an updated Used Oil Collection
building to provide better service to residents. In cooperation with Beaver County, triple-rinsed pesticide containers
are collected at the Ryley site for recycling. Beaver Municipal Solutions also partners with the County for their annual
HHW round-up.
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LOOKING
FORWARD
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We expect 2018 to be another busy and
exciting year. We continue to make
changes to our transfer station operations
and recycling and diversion programs.
Ministerial approval has once again been
received to continue with the $2M annual
distribution to the Municipal Members.
BEAVER MUNICIPAL SOLUTIONS IS LOOKING AT SOME SITE IMPROVEMENTS WHICH
INCLUDE PAVING THE ENTRANCE AT THE GATE. A NEW LANDFILL CELL WILL BE
CONSTRUCTED WHICH WILL REQUIRE THE RELOCATION OF SEVERAL BUILDINGS.

The development of new lines of business continues to be a priority for the coming year.
Municipal Members will investigate the strengths and potential opportunities a municipalcontrolled corporation could bring to Beaver Municipal Solutions.
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