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BEAVER MUNICIPAL SOLUTIONS

WHO WE ARE
BEAVER MUNICIPAL SOLUTIONS is the
operating name of Beaver Regional Waste
Management Services Commission.
Our organization provides effective and efficient services for municipal,
private and public waste management. The landfill site is conveniently
located close to transportation routes between cities.

WHAT WE DO
Beaver Municipal Solutions provides waste
management services to the residents and
businesses of Tofield, Viking, Ryley, Holden
and Beaver County, as well as customers
located outside of the County boundaries
and is an economic driver for the region.
With over 60 employees, Beaver Municipal Solutions works on a costrecovery basis which means that the organization makes a profit so they
can return the benefits to the people of Beaver County.

BEAVER MUNICIPAL SOLUTIONS

OUR VISION

OUR VALUES

To ensure the safe handling, treatment and disposal
of waste and to enhance the quality of life for the
people of Beaver County.

Guidelines for our decision-making
• Accountability: acknowledge and assume responsibility
for actions, services, decisions and policies
• Customer service: deliver services in a timely, responsive
and proactive manner, meeting their needs and aiming to delight

OUR MISSION
• To ensure the environmentally safe handling,
treatment and disposal of waste
• To promote the advancement of technologies
and the establishment of related industries for
waste reclamation
• To use the resources generated from Beaver
Municipal Solutions’ operations to provide
economic benefits to the people of member
municipalities of the Commission

BEAVER MUNICIPAL SOLUTIONS

• Environmentally responsible: continue to reduce our
environmental footprint and to provide a safe disposal of waste
• Integrity: act with honesty and honour without compromising the truth
• Promote learning: value learning, feedback coaching and mentoring
• Safety focused: ensure the health and safety of staff, and go beyond
the legal requirements to achieve an accident-free workplace
• Support local community: contribute to society and demonstrate
corporate social responsibility
• Transparency: provide a framework that promotes trust and
confidence among staff, clients and other stakeholders

2018 BOARD
OF DIRECTORS
The Board is committed to
accountability, transparency and
public sector best practices. It is
comprised of representatives from
each of the member municipalities.
Kevin Smook, Harold Conquest, Pierre Breau (GM), Brian Ducherer (Chair), Jason Ritchie, Mark Giebelhaus
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BEAVER MUNICIPAL OFFERS AN OASIS OF STABILITY

AWARD WINNING
ORGANIZATION
Beaver Municipal Solutions was
recognized as one of Alberta’s Top
Employers in 2018!
Beaver Municipal Solutions supports employees who are new mothers with
maternity leave top-up payments, to 95% of salary for up to 17 weeks, and offers
the option to extend their leave into an unpaid leave of absence
As part of the organization’s health benefits plan, Beaver Municipal Solutions
offers a health spending account of up to $850 per year, allowing employees to
top up coverage to suit their personal needs -- employees also receive a wellness
spending account of up to $500 per year

Beaver Municipal Solutions is in the waste management business, big-time. Every year, the municipally
owned corporation disposes of 720,000 tonnes of waste generated by some 1.4 million people living
and working in Edmonton and in surrounding towns, villages and hamlets.
“The commitment of the people who work for us is truly amazing,” says general manager Pierre
Breau. “We are relatively small and yet we are competing head-to-head with some of the world’s
largest waste management companies and we are winning customers over from them. That’s
because our people have the drive to go that extra mile to please the customer.”
Breau says many of his frontline employees come from a farming background. “They are hard
workers by nature and dutiful to the task at hand.”
Based in the village of Ryley, about 85 kilometres southeast of Edmonton, Beaver Municipal is a rare
oasis of stability in a provincial boom-or-bust economy dominated by the oil-and-gas sector.
“We’ve never laid people off during all the recent volatility,” says Breau. “For a lot of young
people in this area, we provide a good, stable income, with steady benefits, close to home.”
The company also has a strong commitment to transparency and providing all employees with an
annual bonus.
“We’ve developed an incentive program that ensures each and every employee an annual
bonus, based on a percentage of their base salary,” says Breau. “It’s centred on meeting certain
operational targets and we make sure employees have all the numbers on how we are doing,
what we are earning and what we are paying in dividends to our municipal members.”
There is also a strong emphasis on training and mentoring.
“The company invests heavily in training and upgrading and the level of internal promotion is
just awesome,” says health & safety officer Iris Robinson. “Lots of people start as labourers and,
before you know it, they have taken the internal and external training required to become landfill
operators.”
Robinson, who joined the company in 2018, appreciates the strong safety culture the company has
fostered, supported by a number of in-house training programs.
“I’m really pleased by this company’s safety footprint and the priority placed on ensuring
everyone gets home safely. It’s certainly made my job a lot easier.”
Beaver Municipal employees regularly volunteer and support charitable causes in their home
communities. They also participate in a number of social activities, including golf tournaments
and rodeos. “It makes for a very harmonized work environment,” says Robinson. “We are like
one big happy family.”

As shared online at : https://content.eluta.ca/top-employer-beaver-regional-wastemanagement-services-commission#

BEAVER MUNICIPAL SOLUTIONS

2018 PUBLIC
ADVISORY
COMMITTEE

MEMBER
MUNICIPALITIES
Transfer site

Lindbrook
14

The Public Advisory Committee (PAC) was established
to ensure public participation in the ongoing operation
and management of Beaver Municipal Solutions.
The Committee assists Beaver Municipal Solutions to identify matters of local and regional
concern, particularly with respect to continued environmental compliance and occupational
health and safety compliance at its facilities. Together with Beaver Municipal Solutions, the PAC
builds trust and respect for the Commission and its operations among municipal stakeholders.
The 2018 Members
of the Committee include:
• Dwayne Metro, Chair
• Mark Svenson, Co-Chair
• Yvonne Brown
• Ron Yarham
• Zsuzsanna Hemperger
• Amy McIsaac
• Lucy Upham

Viking
Kinsella

Edmonton

2018 PAC Accomplishments
• Hosted Grand Opening of Take It
or Leave It at the Lindbrook Transfer
Station on Earth Day, April 21, 2018
• Preliminary discussion about a
landscaping design project for the site
• Worked with the Program and
Communications Supervisor to
develop a Stakeholder Plan for 2019
with connections to the PAC
• A couple of members attended the
Recycling Council of Alberta
Conference in Banff for training and
development. Anne Ruzicka, right,
models recycled shawl made from
pop can tabs at the themed Recycling
Red Carpet gala
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Landfill location

Village of
Tofield
Ryley Holden
Bruce

The Beaver Regional Waste
Management Services
Commission was created
in 1992 under the Alberta
Municipal Government Act.
The municipal members of
the Commission are the Town
of Tofield, the Town of Viking,
the Village of Ryley, the Village
of Holden and Beaver County.
The Commission’s Board has
five Directors, a Councillor
from each of the municipal
members’ Councils.
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MESSAGE FROM
BOARD CHAIRMAN
Beaver Municipal Solutions continued to have
strong revenue and waste volumes in 2018. The
organization continues to provide exceptional
service for the waste industry, becoming the
“go-to” resource for waste solutions.

• Supporting the strategic plan, Beaver Municipal
Solutions continues to participate in local
events, such as parades and Remembrance Day
ceremonies to continue to build the community
connection.

Some of the highlights from 2018:

On behalf of the Board of Directors, I would like
to thank General Manager, Pierre Breau, and his
management team for their strong leadership. I
would also like to thank Beaver Municipal Solutions’
staff for their productive commitment over the past
year. The success of this organization is due to their
hard work. The Board will continue to focus on the
best interests of all the municipal members as we
look forward to an exciting 2019.

• Although revenues from contaminated soils were
down from 2017, Beaver Municipal Solutions had
a record year for special waste in 2018, wherein
volumes increased almost seven-fold.
• Ministerial approval once again allowed for the
distribution of $2 million in surplus funds to our
municipal members. In addition, Beaver County,
Ryley and Viking received grant revenue as part of
the Good Neighbour and Grants in Lieu of Taxes
program.
• Several local non-profit groups were the recipients
of approximately $86,000 in grant funds which
were used to improve various activities and events
held in the community.
• Safety remains an important corporate value for
both management and staff. Beaver Municipal
Solutions continued to improve its safety and
training program.
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Brian Ducherer
Board Chairman

MESSAGE FROM
GENERAL MANAGER
At Beaver Municipal Solutions, we are constantly
weighing, timing, measuring and counting,
whether it’s tonnes of solid waste collected
from customers, litres of diesel fuel for our
trucks, cubic metres of clay excavated from our
new disposal cells, dollars of payments to our
suppliers or the number of visitors on our landfill
tours. Measurement and evaluation is the way
we track how well we are doing in providing
excellent waste management services for our
customers, both within our municipal members’
jurisdictions, and elsewhere in Alberta.
In 2018, the numbers told a good story, and one that
we are proud to share.
In 2018, our net assets increased from 2017 by 9%
to $41.1 million. We accomplished this increase,
in a competitive environment, with revenues
increasing from 2017 by 4% to $20.12 million, and
our net income increasing by 6% to $5.31 million. We
released $2 million in unrestricted additional surplus
to our member municipalities, and also paid out
$246,000in grants to member municipalities and
local, not-for-profit community groups and events, a
3% increase from 2017.
In 2018 we serviced 1.04 million residents in the
Edmonton Capital Region, including the residents of
the five founding member municipalities in Beaver
County. Our services resulted in 717 thousand tonnes
of waste being disposed of at our regional landfill
facility located north of Ryley, with long-haul waste
transport trucks and local collection trucks logging
23,000 hours during the year.
All of this was achieved through the hard work of 66
full-time employees, who kept safety at the top of
their minds, by reducing 2018 average workdays lost
per employee by 58.3% in comparison to 2017.
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These are amazing numbers, and attest to our
organization operating one of the largest solid waste
facilities in Canada.
Of course, it’s not all about numbers. The feedback
we get from residents at open houses, and from
our regular drop-ins with customers, is that we are
considered the best at what we do. It adds to our
pride that we were selected among the 2018 Top 70
Employers in Alberta.
But these amazing results for 2018 would not
have been accomplished without the amazing
support and efforts from our customers and
residents, employees, Board Directors, Public
Advisory Committee members, and suppliers. We
are thankful that we can count on their continued
support into 2019 as Beaver Municipal Solutions
looks forward to exciting developments.
Plans for 2019 include implementation of a landfill
gas collection system to control our carbon dioxide
emissions, planning of a landscaped park next to
the closed portions of our landfill facility, planning
of a new administration office and implementation
of new resident waste services at our public drop-off
depot near our newly-paved (2018) landfill entrance.
Again, many thanks for all those who helped make
2018 successful and have provided us such a great
stage for 2019.
J. A. Pierre Breau, P. Eng., ICD.D
General Manager
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2018 HIGHLIGHTS
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FINANCIAL HIGHLIGHTS

Statement of Operations

Statement of Financial Position

Beaver Municipal Solutions managed to grow
its total revenues to $20.1 million in 2018 on the
strength of new customers and a new waste stream.
Municipal solid waste continued to be the main
source of revenues at $13.5 million, contaminated
soil and special waste combined at $3.8 million and
trucking revenues at $2.0 million.

Beaver Municipal Solutions’ financial position remained solid in 2018. Total assets have grown 17% to
$51.0 million due to significant investment in property and equipment.
Beaver Municipal Solutions continued to be financially liquid with current assets representing 51% of
total assets in 2018. Marketable securities included $10.8 million to fund operations and $5.6 million
earmarked for post closure liability.

Municipal solid waste generated $13.0 million from
non-member customers, $0.2 million from members
and $0.3 million from bin rentals. Member rates did not
increase in 2018 and contributed 2.6% to total revenues.

2018 revenues from contaminated soil declined by $1.6
million from the prior year. With the exception of soil
coming from the LRT project in Edmonton, other major
soil customers had zero or minimal volumes in 2018 as
companies defer projects.
On the other hand, 2018 was a record year for special
waste revenues. This category grew by $1.3 million as
Beaver Municipal Solutions actively markets itself to
customers as a waste solutions provider.
Other initiatives in 2018 include hauling to three new
customers and accepting diversion waste.

A growing customer profile primarily resulted in accounts receivable increasing by 24% to $1.8 million.
There was an increase in prepaid expenses pertained to extended warranty purchased for a critical
piece of equipment.
To manage current and future growth, Beaver Municipal Solutions built new landfill site infrastructure
at the cost of $8.0 million. Further, the facility’s front entrance was paved at a cost of $1.1 million in order
to better serve customers and those who drive by the site. New equipment acquisitions in 2018 totalled
$1.7 million.

ANNUAL REVENUES BY WASTE TYPE
16,000,000
12,000,000

Accounts payable posted a significant increase in 2018 due to vendor bills for capital projects falling
due in January 2019.

8,000,000

Beaver Municipal Solutions maintained a conservative funding approach by using internally generated
cash to fund its operations and capital projects, without taking bank loans.

4,000,000

The continued growth of the landfill required additional $0.7 million accrual for closure and post
closure obligation. Although not legally required, this liability was funded in full as of March 2019 as
part of Beaver Municipal Solutions’ commitment to its members and the environment.

Beaver Municipal Solutions paid $2 million in surplus distribution in February 2019
covering the 2018 fiscal year results. This is equivalent to an economic benefit per
resident of $202. Amounts received by each member municipality are as follows:
MEMBER
Beaver County
Town of Tofield
Town of Viking
Village of Ryley
Village of Holden
Total

AMOUNT
$928,459
$413,546
$279,162
$198,371
$180,462
$2,000,00

POPULATION PER CENSUS
5,905
2,081
1,083
483
350
9,902

From 2014 to 2019, Beaver Municipal Solutions has distributed $12.3 million in total surplus.
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As compared to prior year, total expenses grew by $0.8
million primarily in the areas of landfill, hauling and
collection expenditures. All departments were affected
by labour and fuel cost increases. Beaver Municipal
Solutions paid an estimated $101,000 in fuel carbon
levy. Beaver Municipal Solutions also started managing
the intrusion of gulls above the landfill face, which cost
$68,000 in 2018.
General and administrative cost is slightly lower in 2018
at 17.7% of revenues or 23.6% of expenses due to lower
consulting fees.
Beaver Municipal Solutions reimbursed the member
municipalities $31,000 for legal costs associated with
evaluating the municipal controlled corporation strategy
thereby bringing the activity’s total cost to $112,000 since
late 2016.
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2015

2016

2017

2018

FREON, ETC
WASTEWATER REVENUE
VARIOUS

Annual grants in lieu of taxes totalling $136,000 were
paid to Beaver County and Viking. Good neighbor
grants were given to Ryley at $73,000 and Beaver County
at $37,000.
Community grants paid in 2018 amounted to $86,000.
Beneficiaries include Family and Community Support
Services, Royal Canadian Legion, Holden Seniors Club,
Viking Agriculture Society, Tofield and Area Health
Service Foundation among others.
Excess of revenue for 2018 amounted to $5.3 million,
relatively the same as prior year as Beaver Municipal
Solutions continues to work on bringing in more
customers and increasing operational efficiency.

COMMUNITY GRANTS
Over $2.2 M was distributed
to Municipal Members in 2018.
Since 2014, Beaver Municipal
Solutions has provided $12.3 M in
funding to its municipal members
in the form of surplus funds or
“dividends”. Funding in the form
of Grants in Lieu of Taxes (waste
commissions do not pay taxes)
and Good Neighbour Grants
were also distributed.

Town of Tofield: $413,546 – surplus funds
Town of Viking: $279,162 – surplus funds and
$ 3,846 – In Lieu of Taxes
Village of Ryley: $198,371 – surplus funds
and $ 73,118 – Good Neighbour Grant

Anne Ruzicka presents a
cheque for $2500 to the Holden
4H Beef club through the
Community Grant Program.
The funds were used to
purchase rubber floor mats
for their Achievement Days.

Village of Holden: $180,462 – surplus funds
Beaver County: $928,459 – surplus funds,
$ 132,453 – In Lieu of Taxes and $36,559 –
Good Neighbour Grant

Community Grant Program:

Sunshine Villa was the recipient
of grant funds to purchase a
variety of games. Pierre Breau
plays balloon badminton with
the residents.

In addition to the grants provided to municipal members, $86,000 was distributed
to 49 local community groups and organizations. These funds provide welcome
financial support to our municipal members and local community.

The Holden Lodge received
funds to purchase a new
PA system to help staff and
residents when holding events in
their facility. Bingo callers, guest
speakers and entertainers can
now be clearly heard across their
community room.
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FOR THE PAST TWO YEARS, BEAVER MUNICIPAL SOLUTIONS HAS PROVIDED
SPONSORSHIP FUNDING TO THE KATCHEMUT CREEK FAMILY HORSE CLUB
FOR ITS YEAR-END AWARDS.
Iris Robinson presented a buckle to the KCFHC at their year-end banquet.

Community Outreach
Community connections, through outreach and engagement, are important
to Beaver Municipal Solutions. Increasing public engagement and visibility
through community involvement was a priority in 2018.

SUMMER AND WINTER
PARADES – Beaver Municipal

Solutions’ staff participated in a
number of local parades. In the
summer, crowds were treated to
special logo-wrapped candies.
At the winter Christmas Lights
parade, staff walked beside
the decorated truck, handing
out candy canes to the excited
onlookers.

CUSTOMER APPRECIATION EVENTS WERE HELD TO COINCIDE WITH THE SPRING
LARGE ITEM COLLECTION PROGRAM AT THE TRANSFER STATIONS.
THIS WAS ALSO AN OPPORTUNITY FOR BEAVER MUNICIPAL SOLUTIONS’ STAFF TO
EDUCATE RESIDENTS ON THE VARIOUS PROGRAMS AT EACH OF THE SITES.

For several years, Beaver
Municipal Solutions has
provided sponsorship
to the Holden Junior
Cattlemen Show. Don
Hultholm presented the
banner for Supreme Male
Champion.

REMEMBRANCE DAY
– Staff laid wreaths in
all four Remembrance
Day ceremonies held
throughout the region.

BEAVER MUNICIPAL SOLUTIONS HOSTED A FACILITY TOUR FOR 50
PARTICIPANTS AS PART OF THE SWANA CONFERENCE HELD IN EDMONTON.
In addition to getting up close and personal with some of the large equipment on our site, tour
attendees also visited the Lindbrook Transfer Station to check out the new programs and Take
It or Leave It. They were treated to a home-cooked meal and entertained by tunes played on an
electric guitar made from pallets and recycled construction lumber.
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LOOK UP, LOOK WAAAY UP,
IT’S A BIRD, IT’S A PLANE,
...IT’S A FALCON
Flecks of white are a common sight on a trip past
most landfills. Gulls. But besides being unsightly,
loud and smelly, these gulls interfere with the
landfill’s heavy equipment operation, carry garbage
from the landfill site to nearby surroundings, perch
on buildings and their droppings can become
a real nuisance.
If all goes as planned there will be no more gulls at the landfill
site going forward. To reduce the gulls at the landfill face, Beaver
Municipal Solutions started a pilot project in 2018 with a falconer.
They hired a company called Predator Bird Services to provide
falcons and hawks to chase the gulls away. The birds are managed
by a falconer, the person who keeps, and trains falcons, hawks or
other birds of prey. These birds scare the gulls who choose flight
over fight when confronted by these predatory birds.
Predator Bird Services has been offering their falconry services
across North America for the past eleven years. Founder Steve
Bucciarelli grew up with a love of falcons and now has over 40 staff
working mainly at airports and over 20 landfill sites.
“The key is to surprise the gulls, so they remember to be scared of
the site and not come back,” remarks Steve who has been growing
his business since he was a teenager. “The Ryley site can have as
many as 25,000 to as few as 300 Franklin Gulls at one time. This
species can take 1-3 months to chase away in a summer season,
longer than other birds because of their short memories.”
The company trains the birds of prey to take over the landfill as
their habitat and because the falcons and hawks are dominant,
they scare the gulls away. Being a falconer is no easy job, they
deal with extremes in different seasons. While the work at Ryley
is only during the summer months because the gulls migrate in
the winter, the falconers can work 10 to 12 hours a day in the long
summer days and shift to -40ºC weather in the winter on projects
with oilfield companies in the north.
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The falcons at the Ryley site are named Ruby and Brie
while the hawks on duty are Siren and Jane. They are
a true team, taking shifts of just a few minutes at a time
to launch a round of scare tactics before being called
back to the falconer to prevent them from getting too
tired. They’re always happy to get their reward in the
form of a meal of restaurant-grade quail that increases
their performance and keeps them fed. Meanwhile, the
gulls move on to another habitat.
After a successful trial of reducing the gull population at
the landfill in 2018, Beaver Municipal Solutions will move
this into a full-time program. Falconry has proven to be
an effective and environmentally-sound way to chase the
gulls away from the landfill.

Beaver Municipal Solutions values safety.
We recognize the value of our employees
and are therefore committed to the provision
of working conditions to contribute to the
health, safety and general well being of each
employee, contractor and visitor.
BEAVER MUNICIPAL SOLUTIONS’ WASTE MANAGEMENT OPERATIONS MAY HAVE LOCAL,
REGIONAL AND GLOBAL ENVIRONMENTAL IMPACTS. OUR ORGANIZATION IS COMMITTED
TO IDENTIFYING, EVALUATING AND MITIGATING THESE IMPACTS.

Operations
Our sanitary Class II landfill, located near Ryley, Alberta, provides waste
management services to member municipalities. The facility is one of the largest in
Western Canada and accepts local municipal solid waste (MSW) as well as waste from
Edmonton and surrounding municipalities in the Capital Region. The facility also accepts
significant volumes of Class II non-hazardous industrial wastes. As existing cells fill up with
waste, new cells are constructed. In 2018, a new cell was constructed to keep operations
running smoothly. This new cell was fully lined with a synthetic lining system.

One of our capital projects for 2018 was to
pave the entrance to our site. This project
improved access to our site, for both
customers and vehicles traveling along
the secondary highway in front of our site.
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In order to prepare our site for the 2019 cell
construction project, a number of landfill
buildings needed to be relocated. Two pole sheds
and the office were moved to an area east of
our Administration Building. The company that
moved the buildings received an award for the
widest structure moved on rubber tires.

BEAVER MUNICIPAL SOLUTIONS PROVIDES COLLECTION
SERVICES TO STAKEHOLDERS IN BEAVER COUNTY,
TRAVELING MORE THAN 180,000 KM IN 2018.

TAKE IT OR LEAVE IT GRAND OPENING – In 2018, at the request of a number of community
members, a Take It or Leave It program was piloted at Lindbrook Transfer Station. Residents can drop off
items they no longer want or need for others to use. All items are weighed in and out, so the effectiveness
of this program can be evaluated.

In addition to the collection service, Beaver Municipal Solutions
provides long-haul transportation of municipal solid waste.
In 2018, our trucks traveled over 875,000 km to provide services to our customers.

CONSTRUCTION & DEMOLITION
10,445.12
SPECIAL WASTE
99,392.20
CONTAMINATED SOIL
176,518.06
DIFFICULT WASTE
340.99
MUNICIPAL SOLID WASTE
430,012.76
WASTE QUANTITY (TONNES)

IN 2018, THE VIKING TRANSFER STATION
PROGRAM WAS EXPANDED TO COLLECT
RECYCLABLES AND LARGE ITEMS FOR DISPOSAL
YEAR-ROUND, SIMILAR TO WHAT WAS PILOTED AT
THE LINDBROOK TRANSFER STATION IN 2017.
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Another service provided to Beaver County residents twice a year is the Large Item Collection Program, which is
available to both urban and rural residents. Residents in the towns and villages can place their large, bulky items
on their front street the evening prior to their scheduled collection day and Beaver Municipal Solutions’ staff
collect these items for disposal or recycling.
Landfill staff and seasonal litter crews cleaned litter along area highways in 2018. By collecting fugitive litter
along local roadways, travelers through Beaver County can appreciate the true beauty of the area.
Beaver Municipal Solutions continued to divert materials from the landfill. E-waste, tires, paint, used oil, filters
and jugs, batteries, white goods (appliances), metals and concrete are separated from the waste stream for
recycling. In cooperation with Beaver County, triple-rinsed pesticide containers are collected at the Ryley and
Viking Transfer Station sites for recycling. Beaver Municipal Solutions also partners with Beaver County for their
annual HHW (household hazardous waste) round up.

LOOKING
FORWARD
2019 is expected to be a year
of exciting new changes.
Municipal Members continue to investigate the strengths and
potential opportunities a municipal-controlled corporation
could bring to Beaver Municipal Solutions.
A new landfill cell will be constructed in early 2019. The paving
project will continue past the scale. Planning for a new
administration building will also be a priority. This will also
include the development of a landscaping concept drawing
with the plans to implement over the next five years.
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